
 

The Chase Governing Body 

The role of the school governors 

The Governing Body is the strategic leader and critical friend of the school and represents the community’s 

interests, ensuring The Chase provides a high-quality education for its students in a positive and supportive 

learning environment. 

 

The Governing Body has three core strategic functions: 

 Ensuring clarity of vision, ethos and strategic direction; 

 Holding the Headteacher to account for the educational performance of the school and its students, and 

the performance management of staff; and 

 Overseeing the financial performance of the school and ensuring the money available to the school is 

well-spent. 

 

The Governing Body appoints the Headteacher, and delegates the day-to-day operation of the school to the 

Headteacher. 

 

Composition of The Chase governing body 

The Chase’s Governing Body comprises the Headteacher, Parent Governors, Staff Governors and Appointed 

Governors.  There are currently 10 trustees on the Governing Body, excluding the Headteacher. 

 

Governors are appointed for a 4-year period (this time limit does not apply to the Headteacher).  Subject to 

remaining eligible, any Governor can be re-appointed or re-elected. 

 

When appointing new Governors, the Governing Body will give consideration to the skills and experience mix of 

existing Governors in order to ensure that the Board has the necessary skills to contribute fully to the school’s 

development. 

 

Committee structure and meetings 

The full governing body meets at least once a term; additional meetings are scheduled if required.  Most 

governing bodies, including The Chase, divide their responsibilities between a few committees.  At The Chase, 

there are three principal committees: 

 Teaching & Learning 

 Pastoral 

 Finance & Premises 

 

Each committee meets at least once a term and reports back to the Full Board.  Decision making powers are 

delegated to the committees and are defined in the Terms of Reference for each.  There are also specialist 

committees who deal with disciplinary matters and appeals; these committees only meet if circumstances 

demand it.  Most Governors also have a ‘link’ to a key aspect of the school such as Safeguarding, SEN, Attendance 

and are responsible for liaising with senior staff regarding the implementation of policies and procedures. 

 

Parent governors 

Parent governors can often find themselves being asked to become involved on behalf of individual parents and 

students. However, it must be remembered that the day to day running of the school is the responsibility of the 

staff and not the governors; if parents have issues they wish to raise about their child’s education, they should 



be raised with the staff, and not the governors.  Parent governors will not normally become involved in individual 

cases and will ask parents who approach them to raise the matter with the member(s) of staff concerned 

directly.  The exception is the parent who, for whatever reason, feels unable to approach the school on their 

own; in these circumstances, a parent governor will be willing to help set up a meeting with the staff and then 

attend the meeting with the parent, but the governor will only act as a facilitator.  It will be up to the parent and 

member(s) of staff to resolve the matter between them. 

 

Contacting the governors 

The Chase governors can be contacted through the Clerk to the Governors at the school Ms Leena Batchelor 

(lbatchelor@chase.worcs.sch.uk) 
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