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Pupil Premium Strategy Statement   

2018-19 

 

At The Chase, we have high expectations of ALL our students in terms of attainment, progress, 

attendance and behaviour irrespective of socio-economic background. However, we note that those 

students from families with low incomes do have substantially greater challenges to overcome to meet 

our expectations and hence they need a greater level of support than other students.  

 

We estimate that The Chase will be allocated approximately £186,600 in Pupil Premium funding 

between September 2018 and August 2019, a further breakdown of this can be seen below. We intend 

to use this money to help raise the attainment of disadvantaged students and close the gap between 

them and their peers. The ‘disadvantaged students’ category includes students who are eligible for free 

school meals (FSM) at any point during the last six years and Looked After Children (LAC).  

 

At the Chase we believe strongly in the support that we have in place for these students and are 

committed to narrowing the gap. Despite the Pupil Premium Funding being reduced from the 2017-18 

allocation we continue to have the same, if not more, strategies in place to support Pupil Premium 

students.  

 

In Particular we strive to reduce the gap between those who would benefit from Pupil Premium and 

those that would not in 3 key areas:  

 Progress and Attainment   

 Attendance   

 Exclusion   

The Pupil Premium funding at The Chase is rarely used to finance support programmes for individual 

students, but rather it is used to finance general school strategies that support the academic progress of 

all Pupil Premium students.  

 

Income 

Expected Pupil Premium income for the academic year 2018-19: £186,000  

 

Number of students in receipt of pupil premium in 2018-19: 192 

Number of students claiming Free School Meals in 2018/19: 99 

 

  Y7 Y8 Y9 Y10 Y11 KS3/4 

PPI 24 34 62 41 31 192 

% of cohort 14% 20% 28% 20% 14% 19% 

FSM 23 14 28 19 15 99 
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Priorities 

 

Reviewing the possible barriers that disadvantaged students face within their learning has enabled us 

to ensure that we have the right priorities to improve the opportunities for these students.  

 

Barriers 

 Learning Skills: Resilience, Adaptability, Organisation, Independence and Teamwork. 

 Low Prior Attainment: notably low literacy and numeracy KS2 results 

 Gaps in knowledge and understanding (perhaps due to poor attendance) 

 Homework support 

 Attendance: below 90% 

 Emotional and Mental Health issues 

 School Engagement 

 Parental Engagement 

The school has used the work of the Educational Endowment Foundation along with other literature 

to identify the priorities for development over the coming year at The Chase and steer the strategies 

adopted:  

 Continue to improve Teaching and Learning  

 Provide appropriate mentoring and support for these students  

 Maximise the use of Pastoral Support Strategies 

 Increase the Enrichment opportunities and engagement of students  

A number of the strategies used for each of the priorities are interlinked and work alongside each other. 

For example 4 Matrix is used at a middle and senior leader level to identify underperforming PP 

students and ensure that the appropriate support is in place whether that be in small group tuition, 

additional revision sessions or mentoring.  
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Planned Expenditure 

 

1. Teaching and Learning Strategies 

We believe that the most effective way the school can improve the academic progress of Pupil Premium 

students is to further improve the quality of teaching in the classroom. The school has used the research 

of John Hattie and the Educational Endowment Trust (EEF) to identify the most effective teaching and 

learning strategies. The large impact a good teacher can make on a student’s academic outcome is now 

well established. This is especially true for students from disadvantaged backgrounds: one year under 

the supervision of an excellent teacher is worth 1.5 years of learning compared to 0.5 years with poorly 

performing teachers.  

“for disadvantaged students the difference between an excellent and a poor teacher is a whole year’s 

learning” (Hanushek, 1992). 

 

We have identified the most effective strategies and used the EEF Teaching and Learning Toolkit to 

calculate approximate costs for each strategy. We have also identified additional resources to allow the 

greatest optimisation of our teaching resources.  

Teaching and 

Learning Strategy 

Barriers addressed  
Approximate 

Cost 

EEF 

average 

impact 

Proposed Impact 

Collaborative 

Learning 

 

 Gaps in knowledge and understanding  
 Learning Skills: Resilience, Adaptability, 

Organisation, Independence and 

Teamwork. 

 
££ +5 Months 

Research highlights that the 

impact of collaborative 

approaches on learning is 

consistently positive.  

At The Chase students are 

required to engage in learning 

opportunities dependent on 

collaborative learning with other 

students. This is monitored via 

Learning Walks. 

Effective 

Feedback 

 

 Learning Skills: Resilience, Adaptability, 

Organisation, Independence and 

Teamwork. 

 Gaps in knowledge and understanding  
££ +8 Months 

The school’s feedback policy gives 

very clear guidance to teachers on 

the most effective feedback to 

give to students. This is 

monitored via Learning Walks 

and work scrutinies 

Small Group 

Tuition 

Addresses low prior 

attainment, gaps in 

knowledge and lack 

of understanding. 

 Learning Skills: Resilience, Adaptability, 

Organisation, Independence and 

Teamwork. 

 Low Prior Attainment: notably low 

literacy and numeracy KS2 results 

 Gaps in knowledge and understanding  

£££ +4 Months 

Through the addition of 

additional teachers in English and 

Maths; small group intervention 

sessions, the re-direction of all 

Teaching Assistants to support 

students in English and Maths and 

one-to-one mentoring. 

Teaching 

Assistant support 

Addresses low prior 

attainment, gaps in 

knowledge and lack 

of understanding. 

Emotional and 

mental health 

support. 

 Low Prior Attainment: notably low 

literacy and numeracy KS2 results 

 Gaps in knowledge and understanding  

 Emotional and Mental Health issues 

££££ +1 month 

Teaching Assistants are directed to 

support students in English and 

Maths as a priority. £400 is the 

cost proportioned towards 

supporting PP students 

4Matrix and 

tracking  

 Gaps in knowledge and understanding  
 Low Prior Attainment 
 

£ N/A 

Assessment data informs 

decisions about teaching and 

learning. Lessons and 

interventions are planned 

proactively in response to 

purposeful assessments.  
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Paul Dix   School Engagement 

 Emotional and Mental Health issues 

 Learning Skills: Resilience, Adaptability, 

Organisation, Independence and 

Teamwork. 

£ N/A 

There workshops are being used 

to help support and develop staff 

awareness of student needs and 

build on the consistency that is 

needed across the school.  

Social and 

Emotional 

Learning   

 School Engagement 

 Emotional and Mental Health issues 

 Learning Skills: Resilience, Adaptability, 

Organisation, Independence and 

Teamwork. 

£ +4 

This emotion coaching principles 

developed in 2017-18 are being 

developed into some workshops 

and some tutor programmes to 

help students become more self-

aware and reflective.   

Parental 

Workshops  

 Homework Support 

 Parental Engagement  

 Low Prior Attainment: notably low 

literacy and numeracy KS2 results 

 Gaps in knowledge and understanding 

£ +3 

Theses workshops would 

provide an opportunity to 

support parents in their 

knowledge and therefore 

confidence when supporting 

their children 

Alternative 

curriculum 

Provision 

 School Engagement 

 Emotional and Mental Health issues 

 Learning Skills: Resilience, Adaptability, 

Organisation, Independence and 

Teamwork.  

 Gaps in knowledge and understanding 

££ 
+3/ +6/ 

+5 

The alternative curriculum 

provides smaller groups for 

students and participation within 

lessons that they ca have 

increased engagement and success 

in.  

GCSE POD  Gaps in knowledge and understanding  

 Low Prior Attainment: notably low 

literacy and numeracy KS2 results £ +4 

Ensuring that both students and 

parents have access to revision 

resources and that staff are using 

these resources to further engage 

students outside of the classroom 

Revision 

Materials 

 Gaps in knowledge and understanding  

 Low Prior Attainment: notably low 

literacy and numeracy KS2 results 

£ N/A 

Students to be explicitly given 

revision resources and additional 

things as they are required 

HPA PP Master 

Classes 

 Learning Skills: Resilience, Adaptability, 

Organisation, Independence and 

Teamwork.  

 Gaps in knowledge and understanding  

£ 0 

PP students to be encouraged to 

attend additional workshops and 

access revision and extension 

tasks to raise aspirations  

Use of 

homework 

 Learning Skills: Resilience, Adaptability, 

Organisation, Independence and 

Teamwork.  

 Gaps in knowledge and understanding 
£ +5 

Whole school emphasis on 

homework being set and 

completed. But PP completion of 

homework to be monitored and 

if a problem students directed to 

homework club  

Student voice     Gaps in knowledge and understanding 

(perhaps due to poor attendance) 

 Homework support 

 Attendance: below 90% 

 Emotional and Mental Health issues 

 School Engagement 

 Parental Engagement 

£  

 

Drop Everything 

and Read 

 Gaps in knowledge and understanding  
 Low Prior Attainment: notably low 

literacy and numeracy KS2 results £ +6 

Reading comprehension strategy 

being done to increase the 

amount, level and 

comprehension of the students 

reading across the whole school.  

Contribution from PP Funding £115,800 
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2. Mentoring Strategies  

 

There are a variety of different levels of mentoring that is offered students throughout the 7 years they 

may be at the Chase. Some students will receive one to one mentoring whereas some may be in larger 

groups. In addition, issues of behaviour and attendance are explored when it affects academic progress. 

This programme is based, again, on the latest research of John Hattie and the Education Endowment 

Foundation (EEF).  

 

Mentoring 

Strategies 

Barriers addressed Approximate 

Cost 

EEF average 

Impact 

Impact 

Mentoring 

including Meta-

cognition and self-

regulation 

 

 Low Prior Attainment: 

notably low literacy 

and numeracy KS2 

results 

 Gaps in knowledge and 

understanding 

 Emotional and Mental 

Health issues 

 Learning Skills: 

Resilience, Adaptability, 

Organisation, 

Independence and 

Teamwork 
 

££ +0 

One to one mentoring for 

identified underachieving PP 

students in Year 11. 

Mentors are required to assist 

students in the identification of 

their strengths and weaknesses 

and the production of an 

independent action plan 

Boys Get up and 

Go Programme 

 Learning Skills: 

Resilience, Adaptability, 

Organisation, 

Independence and 

Teamwork. 

 Attendance: below 

90% 

 Emotional and Mental 

Health issues 

 School Engagement 

 Parental Engagement 

£ +2/+4/+2 

Providing a safe space for 

students with breakfast and an 

opportunity to forge a mentor 

relationship with staff. This is a 

sign of extending the school 

day and also providing access 

to sporting activities.  

Peer Mentoring   Learning Skills: 

Resilience, Adaptability, 

Organisation, 

Independence and 

Teamwork. 

 Emotional and Mental 

Health issues 

 School Engagement 

£ +5 

Students have a peer that they 

can share problems with and 

look for an extra body for 

support  

GCSE Option 

Support  

 Low Prior Attainment: 

notably low literacy 

and numeracy KS2 

results 

 Gaps in knowledge and 

understanding 

 School Engagement 

£ +3 

This level of individualised 

instruction will enable students 

to make informed and 

supported choices about 

options.   

Contribution from PP Funding £6,200 
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3. Pastoral Support Strategies 

The Chase believes that students will not be successful at school if their immediate pastoral care is not 

addressed. Hence, the school runs pastoral support systems which are primarily aimed at supporting 

disadvantaged students. Thus: 

 

The appointment of an Assistant Head teacher with specific oversight of PP as part of SLT 

portfolio, including the overall monitoring of budget and intervention is an additional spend 

of £25,000 

 

 

Pastoral Support 

Strategies 

Barriers addressed Cost EEF 

estimated 

impact  

Impact 

House Leader 

support time 

 

 Learning Skills: Resilience, 

Adaptability, Organisation, 

Independence and 

Teamwork. 

 Attendance 

 Emotional and Mental 

Health issues 

 School Engagement 

 Parental Engagement 

 

££ 

 

+3 

House Leaders play an 

active role in supporting PP 

students during their time in 

school. 

Attendance 

Review: First Day 

Calling 

 

 Attendance: below 90% 

 School Engagement 

 Parental Engagement 

 

££ +2 

Full time provision to allow 

for real time review of 

attendance and response 

Homework Club 

 

 Low Prior Attainment: 

notably low literacy and 

numeracy KS2 results 

 Gaps in knowledge and 

understanding (perhaps due 

to poor attendance) 

 Homework support 

 Attendance: below 90% 

 Emotional and Mental 

Health issues 

 School Engagement 

 Parental Engagement 

£ +5 

To staff daily, after school 

provision with Teaching 

Assistants, primarily for 

Pupil Premium students.  

GCSE Revision 

Guides & 

materials 

 Learning Skills: Resilience, 

Adaptability, Organisation, 

Independence and 

Teamwork. 

 Low Prior Attainment: 

notably low literacy and 

numeracy KS2 results 

 Gaps in knowledge and 

understanding (perhaps due 

to poor attendance) 

 Homework support 

 School Engagement 

£ +2 

Aim to provide Year 11 PP 

students with full set of 

GCSE revision guides and 

past papers.  

School 

Counsellor 

 

 School Engagement 

 Emotional and Mental 

Health issues 

 

££ +4 

To provide counselling 

support, primarily to PP 

students. This type of 

support has been proven to 

improve attendance. 
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Behaviour 

Support 

workshops  

 

 Emotional and Mental 

Health issues 

School Engagement ££ +3 

One to one meetings 

between students and a 

trained specialist  

Attendance 

Workshops  

 Attendance: below 90% 

 School Engagement 

 Parental Engagement £ +4 

These workshops are being 

done to increase 

understanding and 

importance placed on 

attendance within school.  

Attendance and 

Welfare Officer 

 Attendance: below 90% 

 Emotional and Mental 

Health issues 

 School Engagement 

 Parental Engagement 
££ +4 

A new full time role 

appointed to run small 

group attendance 

workshops and provide 

bespoke alternative 

curriculum provision where 

required as well as visit the 

homes where persistent 

attendance is a problem and 

issue first warnings.  

Behaviour 

support officer 

 Emotional and Mental 

Health issues 

 School Engagement 

 Parental Engagement 

 

££ +3 

A full time member of staff 

employed to maintain the 

behaviour support area 

Attendance 

Rewards  

 School Engagement 

 Parental Engagement 

 Attendance: below 90% 

 

£ + 

Whole school rewards 

programme rewarding 

students as individuals and 

form groups to raise the 

profile and importance of 

high attendance  

Careers 

Workshops  

 School Engagement 

 Parental Engagement 

 Learning Skills: Resilience, 

Adaptability, Organisation, 

Independence and 

Teamwork. 

 Gaps in knowledge and 

understanding (perhaps due 

to poor attendance) 

£ +0 

Students to be given access 

to career days to raise 

aspirations and set specific 

goals. Helping with 

increased engagement as 

well as gaps in knowledge  

Contribution from PP Funding  £57,000 
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4. Increase Enrichment Opportunities and Engagement  

The Chase believes, as the EEF does, that all children deserve to have a well-rounded culturally rich 

education supported with and enriching school experience that goes beyond the classroom. In 

providing and encouraging students with the opportunities to take part in extracurricular activities we 

are giving them wider life-enhancing benefits than simply qualifications. We also believe that through 

greater involvement with enrichment and additional school activities students and parents feel part of 

the school community, leading to greater engagement within the school. Thus:  

 

Enrichment and 

Engagement 

strategies  

Barriers addressed Cost EEF 

estimated 

impact  

Impact 

Hardship Fund 

Provision 

 

 Homework support 

 Attendance: below 90% 

 School Engagement 

 Parental Engagement 

 

£ +3 

Providing financial support to 

the parents of Pupil Premium 

students who may not be able 

to afford travel, uniform, trip, 

music tuition 

Residential for 

Y7/8  

 School Engagement 

 Learning Skills: Resilience, 

Adaptability, Organisation, 

Independence and Teamwork. 

 

££ +4 

A residential for identified 

students in Y8/9 to help 

develop teamwork, self-

confidence, leadership and 

resilience  

SIMS Activity   School Engagement  

 Parental Engagement 

 
£ +3 

Ensuring that we can track the 

involvement of students in 

enrichment opportunities 

means that we can identify 

students who are failing to 

become involved in activities 

Increased 

Parental Contact  

 Parental Engagement  

 School Engagement  

 Learning Skills: Resilience, 

Adaptability, Organisation, 

Independence and Teamwork. 

 Gaps in knowledge and 

understanding (perhaps due to 

poor attendance) 

£ +3 

There will be a drive to ensure 

that PP parents are greater 

aware of the opportunities 

that are present for the 

students. Additional meeting 

times for PP students requiring 

it at Parents eve 

Intervention 

Mapping 

 School Engagement 

 
£ +2 

Through tracking the support 

given to vulnerable students 

we can monitor the impact 

It has.  

GCSE information 

evening  

 School Engagement 

 Parental Engagement 

 Learning Skills: Resilience, 

Adaptability, Organisation, 

Independence and Teamwork. 

£ +3 

Providing parental 

information to support the 

learning and progress of all 

students. Information packs 

will produced  

Contribution from PP Funding  £7,000 

 

A Summary of the contribution given to priority areas from Pupil Premium Funding  

 

Teaching and Learning Strategies £115,800 

Mentoring Strategies £6,200 

Pastoral Support Strategies £57,000 

Enrichment and Engagement strategies £7,000 

Total Planned Expenditure 2017/18 £186,000 

Additional Contingency contribution from the 

school 

£2000 
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Evaluation of Impact  

 

When reviewing the success of strategies used we will be looking at both quantitative and 

qualitative evidence. We look to use attendance levels, behaviour incidences, progress reports, 

mentoring reviews etc. all as indicators of success.  

 

PP attendance in 2017-18 remains a concern at 89.8% however it has increased over the last 

year and is illustrating the support in place is working.  

 

Academic Evaluation (2017-2018) 

Although some progress has been made with improving the attainment rates of PP students at The 

Chase over the recent years, there continues to be a significant gap between PP and national non PP 

students which is the benchmark used to measure performance. The results in 2017 for PP students 

were significantly below the national average and remain the school’s key school development priority. 

We feel that we are making steps forward for these students and in doing so significantly reducing the 

gap. Current data for 2018/19 is already looking more positive.  

 

 

 

PROGRESS DATA 2017 2018 

PP Non PP GAP PP Non PP GAP 

Attainment 8 

 

28.45 53.92 -25.47 35.76 54.77 -19.01 

Progress 8 

 

-1.19 0.12 -1.31 -0.65 0.26 -0.92 

English element 

 

-1.23 0.21 -1.44 -0.72 0.23 -0.95 

Maths element 

 

-1.02 0.26 -1.28 -0.54 0.37 -0.91 

Ebacc element 

 

-0.94 0.37 -1.31 -0.44 0.4 -0.84 

Open element 

 

-1.53 -0.28 -1.25 -0.9 0.07 -0.97 

% 4+ English & Maths 31 79.5 -48.5 44.19 77.05 -32.86 

% 5+ English & Maths 17.8 58.4 -40.6 23.26 60.11 -36.85 

 

 

 

 

 

M.J.Fieldhouse 

October 2018 

 

 


