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At The Chase, we have high expectations of ALL our students in terms of attainment, 

progress, attendance and behaviour irrespective of socio-economic background.  

However, we note that those students from families with low incomes do have substantially 

greater challenges to overcome to meet our expectations and hence they need a greater level 

of support than other students. 

 

The Pupil Premium is additional funding for publicly funded schools in England to raise the 

attainment of disadvantaged students and close the gap between them and their peers. The 

‘disadvantaged students’ category includes students who are eligible for free school meals 

(FSM) at any point during the last six years and children looked after (CLA). CLA are students 

who have been looked after continuously for six months during the year and aged between 

five and fifteen. The Pupil Premium is not used to finance individual support programmes for 

individual students. It is intended to finance general school strategies that support the 

academic progress of all Pupil Premium students. 

 

The Chase aims to fully exploit the opportunities this additional finance gives us to provide 

support to those of our students who need it most. We strive to reduce the progress, 

attendance and exclusion gap between those who would benefit from Pupil Premium and 

those that would not so they are comparable to at least national averages. We believe that 

the most effective way the school can improve the progress of Pupil Premium students is to 

improve the quality of teaching in the classroom. The school has used the research of John 

Hattie and the Educational Endowment Trust (EEF) to identify the most effective teaching and 

learning strategies. The large impact a good teacher can make on a student’s academic 

outcome is now well established. This is especially true for students from disadvantaged 

backgrounds: one year under the supervision of an excellent teacher is worth 1.5 years of 

learning compared to 0.5 years with poorly performing teachers. In other words, for 

disadvantaged students the difference between an excellent and a poor teacher is a whole 

year’s learning (Hanushek, 1992). 

 

 

Barriers to Learning 

In order to determine the most effective strategies to improve the academic performance of 

disadvantaged students, it has been necessary to identify the current seven main barriers to 

their learning. 

 Learning Skills: Resilience, Adaptability, Organisation, Teamwork. 

 Low Prior Attainment: notably low literacy and numeracy KS2 results 

 Gaps in knowledge and understanding (perhaps due to poor attendance) 

 Homework support 



 Attendance: below 90% 

 Emotional and Mental Health issues 

 Parental Engagement 

 

Income 

Expected Pupil Premium income for the academic year 2017/18: £201,025 

 

Number of students in receipt of pupil premium in 2017/18: 218 

Number of students claiming Free School Meals in 2017/18: 106 

 

  Y7 Y8 Y9 Y10 Y11 

PPI 33 59 46 36 44 

% of 

cohort 19.4 26.6 22 16.3 19.5 

FSM 13 28 19 20 23 

 

 

Planned Expenditure 

All the strategies selected are aimed to remove the identified barriers to learning. 

 

1. Teaching and Learning Strategies 

The school believes we can best support Pupil Premium students make the academic progress 

that they should by raising the quality of teaching even further. We have identified the most 

effective strategies and used the EEF Teaching and Learning Toolkit to calculate approximate 

costs for each strategy. We have also identified additional resources to allow the greatest 

optimisation of our teaching resources. Thus: 

 

Teaching and Learning 

Strategy 

 Approximate Cost Impact 

Collaborative Learning 

Focussed at improving Learning 

skills, especially teamwork and 

adaptability. 

£20 per student 

£20 * number of Pupil 

Premium students (218) = 

£4,360 

Research highlights that the impact of 

collaborative approaches on learning is 

consistently positive.  

At The Chase students are required to 

engage in learning opportunities 

dependent on collaborative learning 

with other students. This is monitored 

via Learning Walks. 

Effective Feedback 

Aims to improve resilience and 

adaptability skills. 

£50 per student 

£50 * number of Pupil 

Premium students (218) = 

£10,900 

The school’s feedback policy gives very 

clear guidance to teachers on the most 

effective feedback to give to students. 

This is monitored via Learning Walks 

and work scrutinies 

Small Group Tuition 

Addresses low prior attainment, 

gaps in knowledge and lack of 

understanding. 

£200 per student 

£200 * number of Pupil 

Premium students (218)= 

£43,600 

Through the addition of additional 

teachers in English and Maths; small 

group intervention sessions, the re-

direction of all Teaching Assistants to 

support students in English and Maths 



and one-to-one mentoring. 

Mastery Learning 

Aims to improve resilience and 

secure knowledge and 

understanding. 

£50 per student 

£50 * number of Pupil 

Premium students (218)= 

£10,900 

Students are required to repeat any 

work that does not meet the success 

criteria. Continuous assessment forms a 

key part of all teaching and learning at 

The Chase. 

GCSEPod has also been successfully 

introduced in Y11 to support mastery 

learning. 

Teaching Assistant support 

Addresses low prior attainment, 

gaps in knowledge and lack of 

understanding. Emotional and 

mental health support. 

£400 per student 

£400 * number of Pupil 

Premium students (218)= 

£87,200 

Teaching Assistants are directed to 

support students in English and Maths 

as a priority. £400 is the cost 

proportioned towards supporting PP 

students 

Total Planned Expenditure £156,960  

 

 

 

2. Mentoring Strategies  

In addition, Pupil Premium students in Year 11 receive one-to-one mentoring support. The 

mentoring programme at The Chase is an Assertive Academic Mentor programme, through 

which senior staff meet regularly with Pupil Premium students. In these meetings, students are 

guided by their mentor to identify suitable action that they need to make to improve 

academic progress on the basis of the feedback they receive from teachers. In addition, issues 

of behaviour and attendance are explored when it affects academic progress. This programme 

is based, again, on the latest research of John Hattie and the Education Endowment 

Foundation (EEF). We have identified the most effective strategies and used the EEF Teaching 

and Learning Toolkit to calculate approximate costs for each strategy. Thus: 

 

Mentoring Strategies Cost Impact 

Mentoring including Meta-

cognition and self-regulation 

Aim to improve Learning skills, 

notably organisation and resilience. 

Provide possible support with 

emotional and associated health 

issues. 

£200 per student 

£200 * number of Y11 Pupil 

Premium students with a 

mentor (20) = £4,000 

One to one mentoring for identified 

underachieving PP students in Year 

11. 

Mentors are required to assist 

students in the identification of their 

strengths and weaknesses and the 

production of an independent 

action plan 

Total Planned Expenditure £4,000  

 

 

 

 

3. Pastoral Support Strategies 

The Chase believes that students will not be successful at school if their immediate pastoral 

care is not addressed. Hence, the school runs pastoral support systems which are primarily 

aimed at supporting disadvantaged students. Thus: 

 

Pastoral Support Strategies Cost Impact 

House Leader support time 

Attendance support & Emotional & 

Mental health support. 

£5,000 

 

House Leaders play an active role in supporting PP students 

during their time in school. 

Pastoral Team: Attendance £5,000 Full time provision to allow for real time review of attendance 



Review: First Day Calling 

Attendance support 

and response 

Hardship Fund Provision 

 

£2,000 Providing financial support to the parents of Pupil Premium 

students who may not be able to afford travel, uniform, trip, 

music tuition 

Homework Club 

Homework support 

£5,000 To staff daily, after school provision with Teaching Assistants, 

primarily for Pupil Premium students.  

GCSE Revision Guides & 

materials 

£2,000 Aim to provide Year 11 PP students with full set of GCSE 

revision guides and past papers.  

School Counsellor 

Emotional & Mental health 

support. 

£6,000 To provide counselling support, primarily to PP students. This 

type of support has been proven to improve attendance. 

Behaviour Support 

Emotional & Mental health support 

£5,000 One to one meetings between students and a trained specialist  

Attendance Workshops & 

Alternative curriculum 

provision 

£12,000 Specialist employed to run small group attendance workshops 

and provide bespoke alternative curriculum provision where 

required. 

Total Planned Expenditure £42,000  

 

 

 

A Summary of Planned Expenditure 

 

Teaching and Learning Strategies £156,960 

Mentoring Strategies £4,000 

Pastoral Support Strategies £42,000 

Total Planned Expenditure 2017/18 £202,960 

 

 

 

 

  



Evaluation of Impact (2016-2017) 

 

Although some progress has been made with improving the attainment rates of PP students at 

The Chase since 2014, there continues to be a significant gap between PP and national non PP 

students which is the benchmark used to measure performance. The results in 2017 for PP 

students were significantly below the national average and remain the school’s key school 

development priority. Current data for 2018 is already looking more positive and in line with 

2015 & 2016 PP data. 

 

 

 

PROGRESS DATA 2016 2017 

PP Non PP GAP PP Non PP GAP 

Attainment 8 

 

45.12 55.36 

(52.56) 

 

-10.24 28.45 53.92 -25.47 

Progress 8 

 

-0.25 0.01 -0.26 -1.19 0.12 -1.31 

English element 

 

-0.30 -0.15 -0.15 -1.23 0.21 -1.44 

Maths element 

 

-0.37 -0.08 -0.29 -1.02 0.26 -1.28 

Ebacc element 

 

0.09 0.27 -0.18 -0.94 0.37 -1.31 

Open element 

 

-0.48 -0.09 -0.39 -1.53 -0.28 -1.25 

% 4+ English & 

Maths 

   31 79.5 -48.5 

% 5+ English & 

Maths 

   17.8 58.4 -40.6 

 

( ) In brackets- National data 
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